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Policy Recommendation: Support Local and Intergenerational
Collaboration in Event Ecosystems

Recommendation

Local and regional authorities should actively support collaborative event ecosystems by enabling
cooperation between local organisations and individuals throughout all phases of events: planning,
preparation, execution, and post-event activities, while explicitly fostering intergenerational collaboration
between experienced senior population, active practitioners, and young generations.

Rationale

Local MICE-related activities and hybrid events are not isolated productions but collective processes that
rely on distributed knowledge, experience, and creative capacity. MICENE-related observations indicate that
interaction quality and innovation potential increase when in MICEE teams participate experienced
members, who contribute contextual knowledge and organisational stability, active practitioners providing
operational effort, and young team members who contribute energy, digital fluency, and new ideas. Without
institutional support, such collaboration tends to remain fragmented and informal.

Policy Actions
Local and regional authorities are encouraged to:

1. Provide financial and organisational support for collaborative event design, including joint planning
workshops, coordination meetings, and shared infrastructures.

2. Enable intergenerational teams by supporting mentorship, co-creation formats, and mixed-experience
working groups in event projects.

3. Facilitate cross-organisational networking, lowering administrative and logistical barriers between
public institutions, SMEs, NGOs, educational institutions, and individuals.

4. Support knowledge sharing and reuse, including documentation, reflection sessions, and
dissemination of lessons learned across local networks.

5. Embed collaboration incentives into local funding schemes, calls, and public procurement related to
events, culture, tourism, and education.

Expected Impact
Such support strengthens local social capital, enhances learning and innovation capacity, and increases the
sustainability and resilience of local event ecosystems. By enabling structured collaboration and

intergenerational exchange, local authorities can transform events from one-off activities into continuous
learning and development processes for communities and organisations.
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