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1. Objetivos del WP2 MICE.N.E

ELWP a través de los siguientes OBJETIVOS ESPECIFICOS:

1. «Desarrolla la macroplanificacién del PLAN DE ESTUDIOS DE EDUCACION SUPERIOR DE
«GESTION DE MICE», que describe los objetivos generales y las principales dreas tematicas
que se deben aprender sobre la base de los resultados obtenidos por los socios en la fase pre-
via al proyecto a través de investigaciones de campo e investigacion documental».

2. «Activa sinergias operativas entre centros académicos y organizaciones que representan al
sector MICE para validar/integrar la estructura curricular propuesta, de modo que el sistema
responda de forma proactiva a las transformaciones digitales y ecolégicas actuales y futuras
en laindustria de los eventos».

3. «Desarrolla el microdisefio del PLAN DE ESTUDIOS DE EDUCACION SUPERIOR DE «GE-
STION DE MICE» sobre la base de lo que ha surgido, lo que garantiza un hilo conductor légico y
metodolégico comun entre las necesidades identificadas, los objetivos de formacién previstos
y los resultados de aprendizaje esperados» contribuye a la consecucién del OBJETIVO GENE-
RAL de «Desarrollar conocimientos especificos y especificos de cada empresa en los estudian-
tes europeos con formacién econémica, basados en una combinacién equilibrada de compe-
tencias de gestion, digitales y ecolégicas en respuesta a las necesidades del sector MICE para
combinar el desarrollo competitivo de las empresas en la fase actual de transformacion digital
y sostenible de los negocios y el desarrollo profesional de los estudiantes» gracias a un nuevo
plan de estudios universitario resultado del codesarrollo y la colaboracidn entre las institucio-
nes de educacién superiory las organizaciones del sector MICE.
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2.La Definicion del Plan de Curriculum plan definition

En relacién con la actividad 1 del WP2:

«La actividad 1, <sMODELIZACION DEL BORRADOR DEL PLAN DE ESTUDIOS DE GESTION DE
MICE PARA LA EDUCACON SUPERIOR», implica la definicién de la macroestructura del plan
de estudios, que sera validada/integrada por los socios durante la reunién inicial. Las contri-
buciones presentadas por los socios sobre la base de su experiencia seran funcionales para
definir el primer borrador compartido del plan de estudios que se propondra a los grupos de-
stinatarios durante los talleres».

«En relacién con el OBJETIVO ESPECIFICO 1 «Desarrollar el macrodisefio del PLAN DE ESTU-
DIOS DE EDUCACION SUPERIOR DE «GESTION MICE», que describe los objetivos generales y
las principales dreas tematicas de aprendizaje», la actividad 1 consiste en la elaboracién de un
primer borrador del PLAN DE ESTUDIOS basado en el analisis de campo y documental reali-
zado durante la fase de planificacion de la iniciativa por los socios en sus contextos territoria-
les, lo que les permitio identificar planes de estudios y programas de formacion similaresy, a
continuacion, identificar los elementos constitutivos del plan de estudios propuesto por el
proyecto MICE.N.E. El plan de estudios es un documento comun en formato Word, que co-
mienza con el plan de estudios del curso bilingue, seguido de una lista de 16 moédulos divididos
en cuatro grupos.

Resultados esperados

«1. BORRADOR DEL PLAN DE ESTUDIOS DE LA FORMACION SUPERIOR EN GESTION DE MICE
que contiene el diseno macro del contenido, los aspectos didacticos, metodoldgicos e instru-
mentales para la mejora de las competencias digitales, ecoldgicas y de gestidon de los estu-
diantes».

El plan de estudios ofrece un espacio de aprendizaje de 60 ETCS (Comisiéon Europea, 2015;
Erasmus+, 2015), lo que se corresponde con 1500-1800 horas de trabajo de los estudiantes
que se ejecutaran en 16 modulos; cada uno de los socios del proyecto prepara asiun plan para
4 moédulos.

Podemos informar de que hemos ejecutado con éxito el proceso previsto y hemos alcanzado
los resultados esperados, taly como se desprende de los documentos subyacentes.

2.1 Tituloy enfoque de los modulos

En la fase de preparacion, cada socio propuso entre seis y ocho titulos de médulos y definié
los puntos centrales de la matriz de MICE (reuniones, incentivos, conferenciasy exposiciones):
gestiény gobernanza, planificacién, ejecucién, actividades posteriores al evento, ecologia, so-
ciedad digital (u otros), que luego se consolidaron en una lista de 16 mdédulos y proporcionaron
un marco para los procesos de desarrollo, debate y validacion.
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Figura 1 Titulos de los médulos MICE.N.E — primer borrador

Module 1:
Module 2:
Module 3:
Module 4:
Module 5:
Module 6:
Module 7:
Module 8:
Module 9:

Module 10:
Module 11:
Module 12:
Module 13:
Module 14:
Module 15:
Module 16:

Macro-planning of MICE Curriculum
Operational Synergies with MICE Organizations
Micro-design of MICE Curriculum
Conference Management

Exhibition Management

Event Marketing and Promotion

Budgeting and Financial Management

Legal and Ethical Considerations
Technology in MICE

Risk Management and Crisis Communication
Sustainability in MICE

Cultural Competence and Diversity

Project Management

Leadership and Team Management

Event Evaluation and Feedback

Career Development and Future Trends

2.2 Diseno de la estructura de los médulos

La estructura de cada moédulo fue disenada por los socios del proyecto. Una vez que los socios
del proyecto presentaron sus propuestas para los cuatro mddulos de los que se encargaban,
taly como se muestra en la Figura 2, se llevé a cabo un proceso de debate y validacién en una
serie condensada de cuatro talleres presenciales celebrados en Maribor.
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Figura 2 Listado de mdédulos MICE.N.E con puntos clave

N. Modul Auth i i
lodule Brief description uthor MicroPill
- Main actors of the MICE sector value chain with its main players
. - Risks and opportunities within the Meetings, Incentives, Conferences, and |UNINA - Valentina Della
f MICE
1 Ove;vcls:v :tem = Exhibitions (MICE) sector Corte & Giovanna Del 1
4 - Main relational conditions and approaches among actors and stakeholders |Gaudio
of MICE Ecosystem
Concepts and principles of MICE" organizing and management; Applying
concept of operational efficiecy in MICE' organizations; Develop knowledge
2 Identifying MICE and skill for complex analysisi and critical assessment different organizatonal |[MARIBOR - dr. Vojko 0
organisational structures [solutions in MICE' area; Develop knowlege and shills for understanding Potocan
sutaianbiltiy, digitalization, and ethical issue of MICE' organizations.
2 | ke eimiions ana e mapore o sccomry dsts sty and el | S Teeh - Laims |
Analysis Y (sp purp Y 4 P Jeseviciute-Ufartiene
research).
. Examining EU and the international legal MICE related frameworks and X
4 International and EU policies MARIBOR - Andreja 0
regulation and Policy Making Primec
- Concepts and principles of strategic planning specific to the MICE sector.
- Applyi ject t principles to MICE t planning.
Planning and Strategy PPIYING project management principies to C cventplanning. UNINA - Francesco Caputo
5 - Resource allocation, risk management, and strategic implementation of . 0
Development . & Fabiana Sepe
MICE projects.
In the context of MICE firms, event design, operational management, and
Design and Operational clienF and supplier relaﬁf)n.ship management are crucial. lnle_gratil_lg ) B
6 sustainable, green, and digital operational management practices is essential [Nebrija - Sandra Monroy 0
Management . . . .
for enhancing efficiency, environmental responsibility, and overall event
experience
Human Resources Stages of human resource management process in MICE organisation and
methods grouped on the main human resource activities VILNIUS TECH - Renata
7 Management and Career . 1
Korsakiene
Development
Marketing Mix theory and Consumer buying behaviour models for the MICE
MICE Marketing and %ndustry (spemﬁm_ty ofMlCE industry service, pricing strategies forIMICE Vilnius Tech - Laima
8 L industry, researching the impact of place, marketing channels, targeting and L . 0
communication L . X . Jeseviciute-Ufartiene
positioning techniques promoting MICE; market segments and niches)
. Coordinating activities, logistics for successful MICE event realizationand |MARIBOR Sonja Sibila
9 Event Interactions 1
management Lebe
The Supply Chain Management in the MICE Industry. Overview of supply
10 Supply Chain N.[al'lage ment cha?n.conccptsland their application in MICEA firms and Importance of Nebrija - Sandra Monroy 1
and Logistics logistics planning for successful event execution
- Instruments, techniques, and processes for collecting resources.
. . . - Cost-profit analysis. .
B t d Fi 1 .. . . UNINA - Valentina dell
11 Udg;l:lf::me::ancm - Cost definition and financial performance measurement in MICE sector. Corte & Fr;nzgsl:; C: ato 0
8 - Financial Key Performance Indicators (FKPI) for supporting MICE pu
Management.
. 1. Key entrepreneurial skills and tools .. .
Ent hip and s . . . Nebrija - F J
12 m re:“ﬂ::::t:j)np an 2. Characteristics of the entrepreneurial process in the MICE industry. N:V:E; rancisco 0
3. Fundamentals of Business Plan development in MICE
Technology Development and Technology application for successful event execution and emerging
8y . p business opportunities (Mixed Reality, Artificial Intelligence, Virtual and VILNIUS TECH - Renata
13 Emerging Business . . . 0
.. Hybrid Meetings) Korsakiene
Opportunities
1. Introduction to Sustainability Challenges in the MICE Sector
Sustainability Develop 2. Key ble and Ethical Practices in Event Management Nebrija - Francisco Javier
14 and Ethics 3. Strategies for Implementing Sustainable and Ethical Practices in the MICE |Navarro 1
Industry
- Introduction to project management principles and methodologies specific to
the MICE sector.
- project lifecycle phases, including initiation, planning, execution,
monitoring, and closing.
Project Management and - Importance and benefits 9f partnersAhips in the MICE industry. )
. - frameworks for developing, managing, and sustaining successful UNINA - Giovanna del
15 Inter-Collaborative X . . 1
N partnerships. Gaudio & Fabiana Sepe
Partnership . . o . .
- Strategies for identifying, analysing, and engaging stakeholders.
- Leadership skills for building and managing effective project teams.
- principles and Strategies for managing changes in project scope and
partnerships.
- Case studies on successful change management in MICE projects.
16 Feedback Managemnt and |Implementing effe_ctive fe.edback management ,systems_and redesigning Maribor - Igor Perko 1
Redesign Processes processes to continually improve MICE firms’ operations.
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Se definieron los 16 mddulos, incluyendo las siguientes partes:

Marco (8 definiciones), Requisitos previos, Resultados de aprendizaje previstos, Contenido
(Esquema del plan de estudios), Métodos de aprendizaje y ensefanza, Lecturas/bibliografia,
Criterios de examen/evaluacion (8 definiciones). En la figura 3 se muestra un formulario en

blanco para la definiciéon de un modulo.

Figura 3 un formulario de definicion de modulo

SYLLABUS

Course title: MICENE

Module title:

Lectures Seminar

Tutorial

Labor Fieldwor

work k

Individ. work ECTS

Author

Prerequisites:

Intended Learning Outcomes

Content (Syllabus outline):

Learning and teaching methods:

Readings/bibliography

Examination/evaluation criteria

Assessment Weight in
component %

Assessment type

Details

Retake
option

Taking an .
Require
assessme Related
R ment for
nt into Goals

assin;
account | P g

En las fases de disefo y validacién, acordamos que 8 de los 16 modulos se disefaran y ejecu-
taran utilizando la metodologia Micro learning pill, que se explicara con mas detalle en la parte

WP3 del informe.

La otra mitad de los médulos (8 de 16) se disefarian y presentarian de forma clasica. La com-
binacion de modulos nos ofrecera la opcion de probary examinar el rendimiento de los moédu-
los con apoyo tecnolégico frente a la interaccion personal entre alumnos y profesores.

Se proporciono a los disefiadores de los médulos una referencia a las listas de métodos de
ensefanza, como «The Complete List of Teaching Methods» (Lathan, 2024).
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Elborrador de la definicion de la estructura del plan de estudios de MICE.N.E se puede encon-
trar en el archivo adjunto 2.
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Cada moédulo sigue un conjunto predefinido de objetivos y resultados de aprendizaje previstos
(ILO), y una lista de enfoques de evaluacion predefinidos, que se describen en la Figura 4, estan
alineados con las perspectivas de sostenibilidad y el programa global ASC de la EFMD.

Figura 4 Objetivos, resultados de aprendizaje integrados y enfoques de evaluacion prede-
finidos.

Goals Intended Learning Outcomes (ILOs) Key pillars:

1. Graduates know
how to proficiently|1a: Students demonstrate the knowledge of

conduct relevant |designing and conducting applied research in ERS, practical relevance
research at the economic/business sciences. (Knowledge, Skills)
applied level.

2a: Students integrate and apply economic and
business theories, models and tools to specific|International

2. Graduates
situations in their field of specialization. (Knowledge)

demonstrate
relevant, in-depth |2b: Students demonstrate relevant subject matter .
. o . International
subject-related knowledge in international context. (Knowledge)
knowledge of their |2c: Students can critically evaluate strategic
specialisation. functioning of the economy and/or of organizations .
. . practical relevance
using advanced research methodologies.
(Knowledge)
3a: Students demonstrate skills for effective problem-
3. Graduates solving and decisionmaking using contemporary . e
. L o practical relevance, digitalisation
demonstrate digital and Al supported qualitative and quantitative

problem-solving  |methods. (Knowledge, Skill)
skills, supported 3b: Students effectively present and defend their

practical relevance

by appropriate economic/business solutions. (Skill)
analytical 3c: Students demonstrate teamworking skills to
techniques. facilitate collaborative and participatory problem- ERS, practical relevance
solving. (Skill)
4a: Students are able to identify and diagnose moral
4. Graduates are |issues and make ethically responsible professional ERS
able to come to decisions. (Knowledge, Behaviour)
professional 4b: Students are proficient in explaining and
decisions from the [evaluating the concept of sustainable development ERS
perspective of and in developing sustainable economic/business
ethics, social practices. (Knowledge, Behaviour)
responsibility, and |4c: Students are able to assess economic and/or
sustainable business situations from ethical and professional .
. . . ERS, practical relevance
development. perspectives and propose responsible solutions.

(Knowledge, Behaviour)

List of assessment aproaches:
A.1 Written exam
A.2 Oralexam
A.3 Case study/ Practical case
A.4 Individual report
A.5 Group report
A.6 Peer-to-peer
A.7 Micro learining pill
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3.The discussion and verification process

En relacién con la actividad 2 del WP2:

La actividad 2, <REALIZACION DE LOS TALLERES DE VALIDACION DEL BORRADOR DEL PLAN
DE ESTUDIOS DE GESTION DE MICE DE EDUCACION SUPERIOR>», consiste en la organizacién
y celebracién de ocho talleres dirigidos por TODOS LOS SOCIOS en sus contextos locales, en
los que participaran al menos 24 profesores universitarios y 40 representantes del sector MICE,
con el fin de recopilarideasy propuestas que se incorporaran a la version definitiva del plan de
estudios.

En relacién con el OBJETIVO ESPECIFICO 2, «Activar sinergias operativas entre centros acadé-
micos y organizaciones que representan al sector MICE para validar/integrar el sistema curri-
cular propuesto, de modo que este responda de forma proactiva a las transformaciones digi-
tales y ecoldgicas actuales y futuras en la industria de los eventos», la actividad 2 implica la
organizacion y celebracion de TALLERES de validacién en los contextos de colaboracion, con
la participacion de profesores universitarios y representantes de empresas MICE.

Resultados esperados

«2. INFORME DE LOS TALLERES DE VALIDACION, que recopilara los resultados de los ocho tal-
leres realizados en Italia, Espana, Lituania, Esloveniay Bélgica para validar/integrar el borrador
del plan de estudios en la propuesta del proyecto; se propuso el siguiente proceso de verifica-
cién».

Podemos informar que hemos ejecutado con éxito el proceso previsto y hemos alcanzado los
resultados esperados, taly como se desprende de los documentos justificativos. Fuimos mas
alla de las actividades previstas inicialmente al integrar el proceso de verificaciony disefio me-
diante la introduccion de revisiones por pares dobles de los mdédulos propuestos para cada
una de las partes del mddulo propuestas en la definicidn del plan de estudios. Ademas, inte-
gramos los talleres directamente en el proceso de disefo, lo que dio lugar a un redisefio directo
de los moédulos durante los debates de los talleres. Esta integracion dio como resultado un
proceso de disefio de médulos muy optimizado, con los puntos de validacion integrados en los
pasos clave del proceso de disefo.

3.1 Elproceso de revision

Tras la actividad inicial de disefio de la estructura del mddulo, se introdujo una doble revisién
por pares abierta, centrada en las cuestiones principales del mdédulo. Cada uno de los
modulos se sometid a una doble revision por pares, en la que cada una de las partes del
modulo fue examinada por dos revisores. Como resultado, todos los médulos se consolidaron
hasta alcanzar el nivel esperado y se disendé un hilo conductor para todo el curso. El proceso
de revision por pares fue abierto y se integrd directamente en el proceso de diseno de los
modulos. Se centré en compartir buenas practicas comunes entre pares y ha proporcionado
una via de comunicacidn para una mayor elaboracidon entre pares, como se muestra en la
Figura 5. Nota: Los revisores son anédnimos en el informe.

N4

the-European Union ‘ “I\l “E

Mice Next Evolution

O

Al

LR Bl VILNIUS L K & e 8%
Feoiicoll @neorm () reeh” & mim g i G



o e o g MIME NE

Mice Next Evolution

Figura 5 El proceso de revision entre pares

SYLLABUS
Course title: [MICENE
Module title: |Feedback Management and Redesign Processes
. . Labor . N . ;e
Lectures  Seminar Tutorial ork Fieldwork Micro pills Individ. work ECTS
w
1 0 1 | o 0 1 7 [ 04 |

Reviewerl Reviewer2

Author | | anomised Anomysed

Prerequisites:

Module 1-15 ] oK oK

Intended Learning Outcomes
Students understand the importance of feedback mechanisms and the after-event activities for future events (ILO 4b). They learn how to plan, |

| ite and utilize feedback hani and post-event activities focusing on local and ecology implications, using digtal tools (ILO 3a) S (3 ) 0K

Content (Syllabus outline):

Impl ing effective feedback systems and redesigning processes to continually improve MICE firms’ operations. | 0K oK

Learning and teaching methods:

Lectures on a theoretical framework for feedback and post-event activities, a group workstop on on a selected event. OK I would suggest to uniform this
section with the others moduls
listing learning and teaching
method (lectures,
worhshop,...)

Readings/bibliography

Wiener, N. (2019). Cybernetics: Or, Control and Communication in the Animal and the Machine. United Kingdom: MIT Press. I'd suggestreferencing a OK

Rotchild, L. (2024). How We Gather Matters: Sustainable Event Planning for Purpose and Impact. Canada: New Society Publishers. tourism/MICE work

Check this out:
https://www.google.es/b
Examination/evaluation criteria
Taking an Requirem
Assessment Weight in | Assessmen . Retake q Related
Details . R ent for
component Y% t type option into . Goals
passing
account
. Case Study I suggest using an "A" I suggest using an "A" assessment type
etz MO il G 100% / Practical Case Study / Practical Case yes yes no 34 assessment type from the "Goals from the "Goals and ILOs" worksheet, i.e.
AT, A3 e and ILOs" worksheet, i.e. A.3/A.4 A.3/A.4

3.2 Talleres presenciales

Durante la reunién del proyecto MICE.N.E celebrada en Maribor los dias 20y 21 de mayo de
2024, se llevaron a cabo cuatro talleres con el objetivo de verificar y, al mismo tiempo, redi-
sefnar el plan de estudios de MICE.N.E.

1. Taller de evaluacion: 20.5.2024 13:00-15:00, Maribor, 19 participantes (8 profesores, 5
profesionales, 6 estudiantes de doctorado)

2. Taller de evaluacion: 20.5.2024, 19:00-21:00, Maribor, 18 participantes (7 profesores, 5
profesionales, 6 estudiantes de doctorado)

3. Taller de evaluacién cruzada: 21.5.2024, 13:00-15:00, Maribor, 19 participantes (8
profesores, 5 profesionales, 6 estudiantes de doctorado)
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4. Taller de evaluaciéon cruzada: 21.5.2024, 19:00-21:00, Maribor, 13 participantes (8
profesores, 5 profesionales)

5. Taller de evaluacion cruzada: 25.9.2024, 4,5 horas, Maribor, 9 participantes (4
profesores, 5 profesionales)

A continuacién se celebraron otros siete talleres en todos los paises socios:

1. Taller sobre evaluacién cruzada: 11 de septiembre de 2023, Napoles, 7 participantes (4
profesores, 4 profesionales)

2. Taller sobre evaluacidon cruzada: 24 de octubre de 2024, Napoles, 13 participantes (10
profesores, 3 profesionales)

3. Taller sobre evaluacion cruzada: 26/02/2024, Napoles, 25 participantes (25 profesiona-
les)

4. Taller sobre evaluacidon cruzada: 29/04/2024, 15:00-16:00, Vilna, 16 participantes (6
profesores, 10 profesionales)

5. Taller sobre evaluacién cruzada; 09.07.2024, 10:00-13:00 Madrid, 10 participantes (4
profesores, 6 profesionales)

6. Taller sobre evaluacién cruzada; 04.06.2024, 10.00-11.00 Madrid, 64 participantes (45
profesores espanoles, 19 profesores internacionales)

7. Taller sobre evaluacioén cruzada, 29.10.2024 Bruselas (en linea), 3 participantes (3 pro-
fesores)

En estos talleres se debatid y verificé el disefio de la estructura del mdédulo. Se prestd especial
atencion a los diversos objetivos de MICE.N.E, la bibliografia utilizada, la metodologia y la
superposicion de modulos. Los moédulos se superponen en los puntos comunes y se
diferencian en las perspectivas, lo que ayuda a los estudiantes a desarrollar una gran variedad
de puntos de vista.

3.3 Talleres online: Médulos Cruzados

¢ -validacion.

Los paneles identificaron que seria util unificar las referencias bibliograficas y los modos de
examen. La ejecucion de los mdodulos compatibles con micro-pildoras puede aplicarse de
forma universal. Al mismo tiempo, la interaccion personal entre estudiantes y profesores
requiere la generacion de un modelo de apoyo bien elaborado en forma de presentaciones con
comentarios y otros materiales.

Los resultados se incluyeron en la propuesta curricular de MICE.N.E.

3.4 Talleres de expertos

El plan de estudios MICE.N.E desarrollado se evalud en tres talleres dentro de la Organizacién
Mundial de Sistemas y Cibernética (WOSC) en Oxford, Reino Unido, en septiembre de 2024.

AV

the-European Union ‘ ul‘l “E

Mice Next Evolution

VILNIUS L K a o
ol Gnronw ()L @ 1: (o] melm © vusiie A

AL



Co-funded by

the European Union ‘ ul‘l “E

Mice Next Evolution

e Un taller sobre interacciones en reuniones, incentivos, conferencias y exposiciones el 11
de septiembre de 2024, de 17:40 a 20:00, con 22 participantes.

e Untaller sobre estructuras en reuniones, incentivos, conferencias y exposiciones, del 12 al
13 de septiembre de 2024, con 14 participantes.

Los talleres de expertos no solo sirvieron para examinar el plan de estudios MICE.N.E, sino
también para establecer conexiones que podrian utilizarse con fines de multiplicacion.

3.5 Conclusiones de los talleres

Los talleres proporcionaron informacion sobre dos aspectos de la industria MICE relacionados
con el plan de estudios MICE.N.E: la parte estructural, que implica el disefio y desarrollo de
marcos estructurales para organizary llevar a cabo eventos con éxito, y la parte de interaccion,
que requiere la planificacion, ejecucion y aprendizaje de las interacciones a lo largo del
proceso.

Durante los diversos talleres, se presentd a los participantes un borrador del plan de estudios
de formacién con el objetivo de recabar comentarios y sugerencias para ajustar mejor el
contenido del curso a las necesidades del sector.

Los principales objetivos eran:

e Presentar el borrador del plan de estudios a los representantes de las empresas del sector
MICE.

e Recabarcomentarios para mejorary finalizar el contenido, satisfaciendo las demandas ac-
tuales del sector.

e Identificar posibles areas para un mayor desarrollo o actualizaciones de las competencias
requeridas.

e Crearunaredde colaboraciéon con las empresas presentes para apoyar laimplementacién
y promocion del plan de estudios.

La diversidad de participantes en los talleres celebrados en los paises socios garantizé una
evaluacion amplia y realista de las habilidades necesarias para la formacién avanzada en
gestion MICE.

Se presentaron los componentes clave del borrador del plan de estudios.

Los participantes debatieron en profundidad los principales retos y tendencias que configuran
la industria MICE.

Los profesionales del sector destacaron la importancia de dotar a los estudiantes tanto de
conocimientos especificos del sector como de la capacidad de adaptacion necesaria para
afrontar la transicidon de una industria tradicional de reuniones a una industria mas amplia
basada en la experiencia.

Esta transicion requiere conocimientos sobre sostenibilidad, dinamica regional e integracion
tecnoldgica, que el plan de estudios MICE.N.E incluye con éxito, colmando las lagunas
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existentes en la educacién superior de la UE al abordar la integracion del turismo, la
competitividad regional, la sostenibilidad y la innovacidn tecnolégica. También satisface la
necesidad de itinerarios que incorporen directamente las habilidades del sector MICE, las
innovaciones digitales y las practicas sostenibles.

Los participantes también sefalaron el potencial del plan de estudios para fomentar una
colaboracion significativa entre sectores, creando un ecosistema en el que las universidades
y los socios industriales puedan elevar colectivamente los estandares y apoyar la
competitividad regional e internacional. También destacaron la importancia de fomentar las
experiencias practicas para apoyar el desarrollo de estandares de alta calidad y procesos de
trabajo cooperativos.

Los principales resultados de los talleres de validacion fueron los siguientes:

1. Creacidén de experiencias. Hacer hincapié en la necesidad de centrarse no solo en la
transmision de contenidos, sino también en la creacién de experiencias memorables y
envolventes para los asistentes.

2. Comprension del conocimiento emocional y conductual. Destacar la importancia de
comprender los aspectos emocionales y conductuales de los asistentes para mejorar
su participacion.

3. Marketing experiencial. Utilizar técnicas de marketing experiencial para crear eventos
impactantes que resuenen en los asistentes a un nivel mas profundo.

4. Gestion de la accesibilidad. Garantizar que los eventos sean accesibles para todas las
personas, incluidas aquellas con discapacidad.

5. Personal de apoyo. Reconocer la necesidad de contar con personal de apoyo bien
formado para mejorar la experiencia general del evento.

6. Movilidad y conectividad. Abordar los retos y oportunidades relacionados con el
transporte y la conectividad de los participantes en los eventos.

7. Nuevos perfiles profesionales. Identificar las funciones y habilidades emergentes que
se requieren en el sector MICE en constante evolucion.

8. Conexiones con el turismo. Explorar las sinergias entre el sector MICE y el turismo para
mejorar la propuesta de valor de los eventos.

9. Sostenibilidad. Centrarse en practicas sostenibles en sus dimensiones
medioambiental, econdmicay social para crear eventos responsables.

10. Transferencia digital y tecnolégica. Aprovechar los avances digitales y tecnoldgicos
como herramientas para apoyar y mejorar las experiencias de los eventos.

11.Retos relacionados con el talento. Abordar la falta de profesionales cualificados y la
necesidad de desarrollar el talento en el sector MICE.

12.Colaboracion publico-privada. Reforzar la colaboracion con las administraciones
publicas para mejorar la competitividad y el apoyo al sector MICE.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

Creatividad. Fomentar la creatividad en la planificacion y ejecucion de eventos para
diferenciarse y afadir valor.

Fragmentacion del sector. Abordar la fragmentacion estructural dentro del sector MICE
para mejorar la cohesiény la eficacia.

El evento como herramienta de comunicaciéon. Reconocer el papel de los eventos como
potentes herramientas de comunicacion y la necesidad de contar con profesionales
cualificados para aprovecharlos.

Contribuciones medioambientales. Hacer hincapié en las contribuciones
medioambientales de los eventos y en la importancia de las practicas sostenibles.

Retos de las instituciones de educacidon superior. ldentificar las lagunas en el
conocimiento del sector MICE por parte de las instituciones de educacién superior que
deben abordarse para promover una formacién de calidad de los futuros profesionales
del sector MICE y fomentar la aparicién de mas vocaciones profesionales.

Apariciéon de nuevos agentes en la cadena de valor. Reconocer la aparicion de nuevos
agentes en la cadena de valor MICE y su impacto en la industria.

Alineacién con las estrategias de las empresas. Garantizar que los eventos estén
alineados con los objetivos estratégicos de las empresas para maximizar su impacto.

Revisiones del plan de estudios. Reflexionar sobre los cambios necesarios en los planes
de estudio para seguir el ritmo de la evolucién de la industria.

Expectativas y actitudes del personal. Abordar las expectativas y actitudes del personal
para garantizar que contribuyan positivamente a la experiencia del evento.

Planes de carrera. Desarrollar planes de carrera claros para atraer y retener el talento
en el sector MICE.

Deficiencias tecnolégicas. Abordar las lagunas en conocimientos y aplicaciones
tecnolégicas dentro de la industria MICE.

Equipos de gestion. Mejorar las habilidades y capacidades de los equipos de gestidn
para liderar de manera eficaz en el sector MICE.

Trabajo en equipo. Fomentar una cultura colaborativa que enfatice el trabajo en equipo
en la planificacion y ejecucion de eventos.

Comprensién del sector MICE. Promover una comprension integral del sector MICE
entre todas las partes interesadas.

Perfiles transversales. Fomentar el desarrollo de habilidades transversales que puedan
aplicarse en diferentes areas dentro del sector MICE.

Enfoque sectorial. Adoptar un enfoque holistico del sector MICE que tenga en cuenta
todos sus componentes y sus interrelaciones.
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29. Papel de las oficinas de convenciones. Destacar la importancia de las oficinas de
convenciones en el apoyo y la promocion de la industria MICE.

30. Aprovechamiento econdmico. Aprovechar los beneficios econdmicos generados por el
sector MICE para un desarrollo econémico mas amplio.

31. Perfiles basados en competencias. Desarrollar perfiles basados en competencias para
garantizar que las habilidades adecuadas se correspondan con los puestos adecuados.

32.Educadores especializados. Garantizar que los educadores estén bien preparados para
formar a los futuros profesionales del sector MICE.

33.Seguridad personal y econémica. Abordar la seguridad personal y econdmica de los
socios y proveedores del sector MICE.

Al igual que en las fases anteriores del proceso del proyecto, los comentarios y sugerencias
dieron lugar alredisefio del plan de estudios de gestidén MICE, que se detalla en el anexo 3 «Plan
de estudios MICE.N.E».
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4.DISENO DEL PLAN DE ESTUDIOS DE GESTION MICE
EN EDUCACION SUPERIOR

En relacién con la actividad 3 del WP2:

«La actividad 3, «DISENO DEL PLAN DE ESTUDIOS DE GESTION MICE EN EDUCACION
SUPERIOR», implica la definicion de los objetivos, las metas formativas, las metodologias, los
créditos formativos y los métodos para llevar a cabo y evaluar el programa educativo. TODOS
LOS SOCIOS compartiran y validaran el sistema metodolégico, los propdsitos y las
herramientas preparadas y, basandose en su experiencia, disefiaran en detalle los nucleos
tematicos de los contenidos de aprendizaje y la macroestructura de la Guia MICE.N.E y sus
elementos constitutivos».

En relacion con el OBJETIVO ESPECIFICO 3 «Desarrollar el microdisefio del PLAN DE ESTUDIOS
DE EDUCACION SUPERIOR DE «GESTION DE MICE» sobre la base de lo que ha surgido, lo que
garantiza un hilo conductor légico y metodolégico entre las necesidades identificadas, los
objetivos formativos previstos y los resultados de aprendizaje esperados», la actividad 3
implica el disefio detallado del PLAN DE ESTUDIOS basado en tres dimensiones:

e cognitiva, que se impartira en modalidad mixta

e operativa, con sesiones de laboratorio

e conductual, con una sesién de aprendizaje basada en el trabajo, llevada a cabo en las
empresas del sector MICE que participan en la asociacion.

El plan de estudios contendra la riqueza de los conocimientos adquiridos; la definicion de los
créditos de formacion asignados; la lista de pasos a seguir para alcanzar los objetivos de
aprendizaje; la definicién de los métodos y criterios de evaluacion, valoracién y seguimiento
de los niveles de aprendizaje alcanzados.

El plan de estudios propuesto para la gestion de MICE utilizara métodos de ensenanza
innovadores para mejorar la participacién y facilitar experiencias de aprendizaje eficaces para
los estudiantes. Ademas de la ensenanza tradicional basada en clases magistrales, el plan de
estudios incorporara los siguientes métodos: «

Los resultados esperados:

«EL PLAN DE ESTUDIOS DE GESTION DE MICE contiene: los objetivos establecidos respetando
los elementos cognitivos/operativos/conductuales de la competencia; los objetivos
educativos haciendo referencia a las habilidades como resultados del proceso de formacioén,
observables, medibles y documentables; la arquitectura educativa con el disefio de mdodulos
correlacionados con las competencias digitales, ecoldgicas y de gestién contenidas en los
marcos DigComp2.1, GreenCompy En-treComp, identificadas selectivamente en relacién con
su relevancia, congruencia y coherencia con la misidon de la funcién de gestor MICE; la
estructura del plan de estudios; el marco metodolégico; los créditos de formacion; la
definicion de los criterios de seleccion del grupo destinatario; el plan para evaluar/certificar los
resultados del aprendizaje y la macrodefinicion de las herramientas de apoyo educativo».
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El plan de estudios MICE.N.E aborda la industria MICE desde varias perspectivas. Su objetivo
es desarrollar la capacidad del alumno para participar activamente en la planificacion, el
diseno, la ejecucidon y las actividades posteriores a los eventos. El plan de estudios se
encuentra en el anexo 3, Plan de estudios MICE.N.E. En este capitulo se presentan resimenes
de algunas partes del plan de estudios.

4.1

DESCRIPCION GENERAL Y OBJETIVOS DEL PLAN DE ESTUDIOS
MICE.N.E

Titulo: MICE.N.E - Reuniones, Incentivos, Conferencias y Exposiciones. Proxima
Evolucion

Descripcion: Este plan de estudios ofrece un analisis en profundidad de la industria
MICE, centrandose en la planificacidon estratégica, la gestidén operativa, las practicas
sostenibles y la integracion tecnolégica en la gestién de eventos. Su objetivo es formar
profesionales cualificados y preparados para afrontar los complejos retos del sector

MICE.

Objetivos:

o

Desarrollar conocimientos y habilidades cognitivas relacionados con MICE
mediante la comprension del ecosistema MICE, las estructuras organizativas y
las funciones estratégicas, asi como la comprensién de las normativas de la UE
e internacionales, y mostrando la importancia de la sostenibilidad y la ética en
las estructuras e interacciones responsables de MICE.

Mejorar las habilidades operativas y técnicas mediante el avance de las
habilidades practicas en la gestion de eventos y recursos, incluyendo la
realizacién de estudios de mercado, la elaboracién de presupuestos, la logistica,
la planificacion financiera y la gestion de recursos humanos. Mostrando cémo
promover una gestion innovadora de eventos fomentando el uso de tecnologias
emergentes como la inteligencia artificial y las plataformas virtuales. Y
reforzando las habilidades de planificacion estratégicay ejecucion de proyectos,
incluyendo las mejoras de procesos basadas en la retroalimentacion y la
creacion de organizaciones de aprendizaje.

Fomentar el desarrollo conductual y profesional ampliando la visién del
mundo con la toma de decisiones éticas, la responsabilidad social y el
compromiso con practicas sostenibles alineadas con el Triple Resultado (3BL).
Debatiendo ejemplos de enfoques colaborativos y centrados en la comunidad,
fomentando la comunicacién eficaz entre las diversas partes interesadas. Y
desarrollando un compromiso con el aprendizaje continuo, preparando a los
estudiantes para prosperar en un entorno MICE global dinamico.

Resultados de aprendizaje previstos (ILO)

Los ILO de MICE.N.E se basan en un conjunto generalde ILO, que se encuentran en el anexo
1: ILO, pero se centran en el contenido MICE dentro de los mdédulos. Esto crea una
estructura de red en la que cada uno de los objetivos y ILO se aborda en multiples médulos
desde diferentes perspectivas.
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Figura 6 ILOs en los mddulos MICE.N.E

ILO\Module M1 | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10|M11|M12|M13| M14| M15|M16 Total Goals
ILO 1a 1 1 101 4
ILO 1b 1 R 1 1

ILO 1c il 1 1 1

ILO 2a 1 1
ILO 2b 101

ILO 2¢ 1

ILO 2d 1 1

ILO 3a 1 1 1

ILO 3b 1 1 1
ILO 3¢ 1

ILO 4c 1

Goall
17

Goal2

Goal3
8
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Como se muestra en la Figura 6, la mayoria de los médulos se centran en los ILO del objetivo
1, el desarrollo de conocimientos y habilidades cognitivas, con 17 ILO, mientras que las
habilidades operativas y técnicas y el desarrollo conductualy profesional estan representados
con 7y 8ILO, donde podemos encontrar margen de mejora.

4.2 Laarquitectura educativa

A partir de la arquitectura educativa, podemos deducir que 7 de los 16 moédulos no tienen
requisitos previos explicitos, mientras que los 9 restantes requieren conocimientos previos de
los mdédulos MICE.N.E, lo que apunta a una estructura curricular relativamente homogénea.
Es positivo que no hayamos identificado ningln requisito previo circular. A lo largo de la
ejecucion del curso, se examinaran los requisitos previos con mas detalle y esperamos generar
una estructura curricular ligeramente mas heterogénea.

4.2.1 Respondiendo a los comentarios del taller

El plan de estudios final de MICE.N.E se modificé basdndose en las sugerencias del taller
recogidas en los informes de validacion:

Sostenibilidad y practicas ecologicas: El plan de estudios pone un gran énfasis en las
practicas sostenibles, tanto en mddulos especificos (por ejemplo, M14 Desarrollo sostenible
y ética) como en otros moédulos de caracter general, como M5 Planificacion y desarrollo de
estrategias. Estos elementos se ajustan perfectamente a la demanda del sector de integrar la
sostenibilidad.

Integracion tecnoloégica: El mdédulo M13 se centra especificamente en el desarrollo
tecnoldgicoy las oportunidades de negocio emergentes, y abarca avances como lainteligencia
artificial y las plataformas de reuniones virtuales/hibridas. Esto responde directamente a los
comentarios sobre la necesidad de un aprendizaje centrado en la tecnologia, que prepare a los
estudiantes para la transformacion digital en el sector MICE.
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Experiencia del usuario y patrones de comportamiento: Los mddulos incluyen un enfoque
en la creacion de experiencias significativas (por ejemplo, M9 Interacciones en eventos y M8
Marketing y comunicacién). Los conceptos de marketing experiencial y participacion de los
participantes estan integrados en los objetivos del plan de estudios, lo que garantiza que los

estudiantes reciban formacién para tener en cuenta las necesidades emocionales y de
comportamiento de los asistentes.

Recursos humanos y desarrollo profesional: el médulo M7 abarca la gestidon de recursos
humanos y el desarrollo profesional, haciendo hincapié en las habilidades de gestion de
personas relevantes para el sector MICE. Esto se ajusta a los comentarios del sector sobre la
preparacion de los estudiantes para los aspectos interpersonales de las carreras profesionales
en el sector MICE.

Planificacion y gestion estratégicas: El plan de estudios incluye moédulos como M5
Planificaciéon y desarrollo de estrategias y M15 Gestién de proyectos y colaboracidon entre
socios, que se centran en la ejecucion estratégica de proyectos, la gestion de riesgos y la
asignacion de recursos. Estos temas son fundamentales para dotar a los estudiantes de
sdlidas habilidades de planificacién y satisfacer la importancia que la industria concede a las
capacidades estratégicas.

Aprendizaje practico e intersectorial: El plan de estudios integra métodos de aprendizaje
practicos, como simulaciones de eventos, estudios de casos y una presentaciéon de proyectos
de investigacion, especialmente en los mddulos M6 Disefio y gestién operativa y M9
Interacciones en eventos. Este enfoque practico se ajusta a las recomendaciones del sector
en materia de aprendizaje experiencial y exposicion intersectorial.

Marco basado en competencias: El plan de estudios se estructura en torno a habilidades y
competencias especificas, como el conocimiento normativo, la gestidon financiera y la
comunicacion de marketing. Los médulos estan disenados para permitir a los estudiantes
desarrollar competencias de forma progresiva, desde los niveles basicos (M1-M4) hasta los
avanzados (M13-M16).

Colaboracidn publico-privada y participacion de las partes interesadas: Si bien el plan de
estudios menciona asociaciones con organizaciones MICE y oportunidades de practicas, mas
detalles sobre un foro publico-privado activo, como se sugiere, podrian fortalecer la
colaboracion, por ejemplo, involucrando a antiguos alumnos y profesionales del sector en
revisiones anualesy apoyando laalineacion continua del plan de estudios con las necesidades
del sector.

Estructura holistica, modular y flexible: los moddulos estan estructurados para
complementarse entre si, con conocimientos béasicos en los mdédulos iniciales y aplicaciones
avanzadas en los posteriores. Esta estructura permite a los estudiantes cursar los mdédulos de
forma individual si es necesario, y el disefio holistico favorece un aprendizaje integral en todo
el espectro MICE.

Tendencias emergentes del sector y nuevos perfiles profesionales: el plan de estudios
aborda nuevas funciones y habilidades a través de modulos sobre analisis de mercado,
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digitalizacién, sostenibilidad e innovacion, reflejando las necesidades cambiantes del sector.
La mencién de funciones como especialista en marketing de eventos y consultor de
sostenibilidad demuestra la alineacion con los ultimos perfiles profesionales.

Evaluacidén y garantia de calidad: el plan de estudios incluye mecanismos de garantia de
calidad, con bucles de retroalimentacién continua a través de encuestas previas y posteriores
alos modulos y un ciclo de revision anual. Esto garantiza que el programa siga respondiendo a
los cambios del sector y a las necesidades cambiantes de los estudiantes.

4.3 Contenido de los modulos

Figura 7 Nube de palabras de la descripcidn corta de los médulos MICE

rinciples

approaches

5 >susta1nable

_O -
oQ Mmaln
4.; opportunity
C concepts

- operational

ethics analysis

Podemos identificar claramente MICE como la palabra principal, utilizada 24 veces a lo largo
de los modulos. La siguiente es gestion, utilizada 9 veces, principios, proyecto, evento, todas
utilizadas 5 veces, y un conjunto de palabras utilizadas 3 veces: principal, analisis, ética,
recursos, estrategia, sostenible, introduccidn y clave. Veintiséis palabras se utilizan dos veces
(algunas de ellas en un solo médulo, otras en dos mdédulos) y 95 palabras clave se utilizan solo
una vez. Los resultados detallados del analisis se pueden encontrar en el anexo 4
MICE.N.E_Module_Word_Frequencies. A partir de la descripcién, podemos sefalar un mayor
nivel de heterogeneidad del plan de estudios que el deducido anteriormente del analisis de la
OlIT.

4.4 Métodos de aprendizaje, ensefianzay evaluacion

Los enfoques metodolégicos de aprendizaje/ensefianza de las clases magistrales en directo y
grabadas, los seminarios, las 8 micro pildoras, los 2 escenarios, el trabajo en equipo, los
debates en grupo, la resolucién de problemas, los estudios de casos, los juegos de rol, un
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evento MICE simulado y la presentacidon de proyectos de investigacion demuestran una
diversidad de métodos de ensefianza lo suficientemente alta como para respaldar una
experiencia de aprendizaje completa, que se adapta a diferentes preferencias de aprendizaje,
promueve la participacion activa y ayuda a los estudiantes a adquirir tanto los conocimientos
tedricos como las habilidades practicas esenciales en la industria MICE.

A la hora de evaluar los conocimientos adquiridos, los ocho moédulos con pildoras de
microaprendizaje comprobaran los conocimientos a través de las pildoras de
microaprendizaje, mientras que los mddulos restantes utilizardan un examen de estudio de
casos.

4.5 Lecturas/bibliografia

Para apoyar el proceso de aprendizaje, se proponen dos libros sobre gestién de eventos,
complementados con seis fuentes bibliograficas adicionales, la mayoria de las cuales se
centran en la gestion de eventos. Por lo tanto, esperamos que se incluyan mas materiales y
recursos relacionados con los médulos en la fase piloto del plan de estudios MICE.N.E. Esto
puede apoyar el desarrollo de los conocimientos tedricos en la mayoria de los mdédulos. Sin
embargo, esperamos que se utilicen multitud de recursos ademas de los libros en los médulos
MICE.N.E.

4.6 Garantia de Calidad, Mejora Continua y Etica

El desarrollo y la ejecucion del plan de estudios MICE.N.E pueden considerarse una serie de
eventos. Por lo tanto, los conceptos aplicados en los médulos deben reflejarse en el MICE.N.E
y viceversa. Las consideraciones éticas relativas al contenido del MICE.N.E y al proceso del
plan de estudios formaran parte del desarrollo del médulo a través de la experiencia de
aprendizaje.

Durante la ejecucion de los médulos, se recopilarany se tendra en cuenta las expectativas, los
comentarios, la experiencia de los usuarios y las opiniones. El aprendizaje constante es la
premisa del plan de estudios. Al mismo tiempo, las modificaciones seran examinadas
periédicamente por los antiguos alumnos y los profesionales del sector, que identificaran las
diferencias entre el contenido de MICE.N.E y el entorno empresarial. Las NORMAS Y
CRITERIOS de acreditacion del programa EFMD constituiran el marco dentro del cual
podremos modificar los médulos.

4.7 Conclusiones para los estudiantes

Durante el estudio, se apoyaran los estudios internacionales y las practicas, se considerara la
certificaciéon profesional y se medira el éxito inicial en la industria MICE de los graduados de
MICE.N.E.
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6. Anexos
6.1 ILOs
Goals Intended Learning Outcomes (ILOs) Key pillars:

1a: Students integrate and apply economic and business|
theories, models and tools to specific

International

1. Graduates|situations in their field of specialization. (Knowledge)
demonstrate  rele- .
. 1b: Students demonstrate relevant subject matter .

vant, in-depth sub- . . International

. knowledge in international context. (Knowledge)

ject relate

knowledge of theif1c: Students can critically evaluate strategic function-

specialisation. ing of the economy and/or of organizations using ad- |practical rele-
vanced research methodologies. vance
(Knowledge)
2a: Students demonstrate skills for effective problem .

practical rele-

solving and decision making using contemporary digita
and Al supported qualitative and quantitative methods,
(Knowledge, Skill)

vance, digitalisa-
tion

2. Graduates
demonstrate prob-

2b: Students effectively present and defend their eco-
nomic/business solutions. (Skill)

practical rele-

vance

lem-solving skills,

supported by appro-
priate analytical

2¢: Students demonstrate teamworking skills to facili-
tate collaborative and participatory problem solving,
(Skil)

ERS, practical rel-
evance

techniques.

2d: Students demonstrate the knowledge of designing
and conducting applied research in economic/business

Ethics, Respon-
sibility and Sus-
tainability (ERS),

sciences. (Knowledge, Skills) practical rele-
vance
3a: Students are able to identify and diagnose moral is-
sues and make ethically responsible professional deci{ERS
3. Graduates aresions. (Knowledge, Behaviour)
able to come to pro{3p: Students are proficient in explaining and evaluating
fessional decisions{the concept of sustainable development and in develop- ERS

from the perspectivel
of ethics, social re-

ing  sustainable economic/business
(Knowledge, Behaviour)

practices.

sponsibility, and
sustainable develd
opment.

3c: Students are able to assess economic and/or busi-
ness situations from ethical and professional perspec-
tives and propose responsible solutions. (Knowledge,
Behaviour)

ERS, practical rel{
evance
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6.2 Definicion de la Estructura del Curriculum MICE.N.E - borrador

Curriculum

Course title: MICE.N.E

Module title:

Study program and level Study field

Academic year

Semester

Lectures Seminar Tutorial Labor work Fieldwork

Micro pills Individ. Work

ECTS

20 w | e | 2 | o

8

112

Lecturer: 1

Prerequisites:

Ml:
M2:
M3:
M4:

M5

None

Basic knowledge about Organization and Management
Modules 1-2

Basic knowledge of the law and legal rules

: Modules 1-4
Mé6:
M7:
MS:
MO:

Modules from 1 to 5
Modules 1-6
Modules 1-7

None

M10: None

M11: Modules 1-10
M12: Modules 1-11
M13: Modules 1-12
M14: Modules 1-11
M15: Modules 01-14
M16: Module 1-15
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Intended Learning Outcomes

M1: Students will acquire basic knowledge for describing the MICE international context (PILO 2b) and for conducting valuable research and evaluation plan about its
strategic functioning (PILO 2c¢)

M2: They acquire knowledge about the organization and management of the MICE (ILO2a); Improving operational efficiency in MICE's organizations (ILO 2c).

M3: Understand the principles of market recognition and its analysis within the MICE industry (ILO 2c).

Develop knowledge and skills about analytical methods, tools and practices perceiving MICE market attributes (ILO 1a).

M4: Understanding the EU and international legal framework on MICE. (2b)

Identifying policies for supporting MICE (2b)

MS5: Students will acquire basic knowledge about principles and processes involved in planning and strategy development within the MICE sector (ILO 2b) and to critically
evaluate the potential impact of environmental sustainability on MICE activities, and incorporate sustainable practices into strategic planning (ILO 2c)

M6: Students will acquire basic knowledge for describing the MICE international context (2b) and conducting valuable research and evaluation plan about its operational
functioning (2¢)

M7: Students acquire skills in people management specific to MICE organisations (ILO 2b) and relevant for making ethically responsible decisions (ILO 4a)

MS8: Acquire skills in marketing and communication within MICE industry.

Develop knowledge and skills about marketing mix theory and consumer behaviour within MICE industry.

MO9: a) Students understand the importance of incorporating local suppliers into the MICE management and interacting with them; b) Students get acquainted

with some best practices of engaging local SMEs in organising either of the 4 MICE elements

¢) Students develop a socially responsible approach in interactions with the local community in MICE planning- and processing following the 3BL principles (ILOS lc,
2c¢, 4a, 4b, 4c¢).

M10: - Understand the Supply Chain management encountered by the MICE sector at both corporate and destination levels (3.a, 4.a)

- Develop critical thinking about Supply Chain Management in the MICE industry (4.b, 4.c)

MI11: Students will be able to effectively present possible economic/business solutions (ILO 3b) supporting them trough a clear financial analysis and a structured
budgeting developed thanks to the adoption of collaborative and participatory problem-solving (ILO 3c)

M12: - Understanding the fundamental concepts related to business planning and starting up of a business in the MICE industry (2.a) - Demonstration of
business planning in a real case scenario (3.b)

M13: Students acquire skills in application of new technologies specific to MICE organisations

M14: - Understand the sustainability and ethical challenges encountered by the MICE sector at both corporate and destination levels (3.a, 4.a)

Content (Curriculum outline):

MI1: - Main actors of the MICE sector value chain with its main players
Risks and opportunities within the Meetings, Incentives, Conferences, and Exhibitions (MICE) sector
Main relational conditions and approaches among actors and stakeholders of MICE Ecosystem
M2: Concepts and principles of MICE" organizing and management; Applying concept of operational efficiency in MICE' organizations; Develop knowledge and skill fof
complex analysis and critical assessment different organizational solutions in MICE' area; Develop knowledge and shills for understanding sustainability, digitalization,
and ethical issue of MICE' organizations.
M3: Stages of the research process, methods and data analysis within the MICE industry (specifics and purposes of secondary data analysis and empirical research).
M4: Examining EU and the international legal MICE related frameworks and policies M5: - Concepts and prin-
ciples of strategic planning specific to the MICE sector.
Applying project management principles to MICE event planning.
Resource allocation, risk management, and strategic implementation of MICE projects.
M6: In the context of MICE firms, event design, operational management, and client and supplier relationship management are crucial.
Integrating sustainable, green, and digital operational management practices is essential for enhancing efficiency, environmental responsibility, and overall event experiencd
M7: Stages of human resource management process in MICE organisation and methods grouped on the main human resource activities
MS8: Marketing Mix theory and Consumer buying behaviour models for the MICE industry (specificity of MICE industry service, pricing strategies for MICE industry,
researching the impact of place, marketing channels, targeting and positioning techniques promoting MICE; market segments and niches)
M9: Coordinating activities, logistics for successful MICE event realization and management
M10: The Supply Chain Management in the MICE Industry. Overview of supply chain concepts and their application in MICE firms and Importance of logistics planning]
for successful event execution
MI1: - Instruments, techniques, and processes for collecting resources.
Cost-profit analysis.
Cost definition and financial performance measurement in MICE sector.
Financial Key Performance Indicators (FKPI) for supporting MICE Management.
M12: 1. Key entrepreneurial skills and tools
Characteristics of the entrepreneurial process in the MICE industry.
Fundamentals of Business Plan development in MICE
M13: Technology application for successful event execution and emerging business opportunities (Mixed Reality, Artificial Intelligence, Virtual
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Learning and teaching methods:

M1: Recorded lectures, seminars, and one micro pill

M2: Lectures, seminar work, problem solving, team work

M3: Lectures, seminars, research project, teamwork, group discussions

M4: Lectures, individual seminars, problem solving, teamwork

MS5: Workshop and seminars; Case studies; Research project

M6: Master class and Practical exercises

M7: Lecture, seminar, case studies, one micro pill.

MB&: Research project (Marketing program analysis: the concept of product, price, distribution, promotion, service marketing: case studies); research project presentation
(Group discussions and presentations).

M9: Recorded lectures, seminars, and a micro pill

M10: Master class and Practical exercises

M11: Recorded lectures, seminars, and a micro pill

M12: Master class, Case study

M13: Lecture, seminar, case study M14: Master class, Case

study M15: Master class, Case study

M16: Lectures on a theoretical framework for feedback and post-event activities, a group workshop on a selected event.

Readings/bibliography

M1: Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning Australia, 2018.
M2: Fenich, G., Malek, K, (2021). Meetings, expositions, events & conventions: An introduction to the industry (Sixth edition). Dubuque, IA:

Kendall Hunt.

M3: Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed. Routledger: Taylor and Francis
Group.

M4: Thaeymans, M. (ed.). (2019). Essential Texts on European Tourism Law

MS: Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning Australia, 2018.
M6: Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, lan McDonnell (2024). Events management. 4th ed. Routledge M7: Glenn A. J. Bowdin,
Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2023) Events Management 4th ed. Chapter 10.

Human Resource Management and Events. Routledge. ISBN 9780367491840.

MB8: Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed. Routledger:

Taylor and Francis Group.

M9: Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2023) Events Management 4th ed. Chapter 5:

Sustainable event management. Routledge. ISBN 9780367491840.

M10: Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed.

Routledger: Taylor and Francis Group.

M11: Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning Australia,
2018.

MI2: Hallak, R., & Lee, C. (2024). Handbook of Tourism Entrepreneurship. Edward Elgar Publishing

M13: Tony Rogers, Peter Wynn-Moylan (2022) Conferences and Conventions: A Global Industry. Chapter 8 8. Integrating Virtual Attendance into Face-to-Face
Meetings. Routledge. ISBN 9781032288802.

M14: Meegan, J. (2017). Sustainable Event Management. Taylor & Francis

Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed. Routledger:

Taylor and Francis Group.

M15: Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning Australia,
2018.

M16: Wiener, N. (2019). Cybernetics: Or, Control and Communication in the Animal and the Machine. United Kingdom: MIT Press.

Rotchild, L. (2024). How We Gather Matters: Sustainable Event Planning for Purpose and Impact. Canada: New Society Publishers.
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Examination/evaluation criteria

S Taking an
Assessment component Wel%ht M1 Assessment type Details Ret.ake assessment | Requirement for passing Related
% option into account] Goals
Case Study /
A3 100% Practical Case Case Study / Practical Case |2 0 0 2
Analyse one case of MICE's
Seminar 100% Seminar organizational or managementjyes yes yes 2
issue
Case study/
A3 100% practical case Case study/ practical case 2 2
analyse one legal act from the
individual seminar 100% Seminar MICE framework yes yes yes 2
Case Study /
A3 100% Practical Case Study / Practical Case |2 0 0 2
Case
Case study/ Case study/
A3 100% Practical case Case study/Practical case Practical o 0 2
case
Case study/
A3 100% Practical case Case study/Practical case 2 Yes Yes 2
Case study/
M8 100% practical case Case study/ practical case 2 2
M9 in M16 50% 0 0 0 0 0 1,24
Case Study /
A3 100% Practical Case Study / Practical Case |2 Yes Yes 2
Case
Case Study / Good knowledge about
A3 100% Practical Case Case Study / Practical Case |2 0 3
A3 100% Case study Solving a real-case study Yes Yes Yes 2,3
Case study
A3 100% Practical case Case study/Practical case 2 yes yes 2
A3 100% Case Study Case Study resolution 2 Yes Yes 3,4
Case Study /
A3 100% Practical Case Study / Practical Case |2 0 0 2
Case
. Case Study /
combined M9 and M16 100% Practical Case Study / Practical Case |yes yes no 34
A7,A3 Case
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N. Module Brief description Author Micro Pill
- Main actors of the MICE sector value chain with its main play-
ers UNINA -
| Overview of MICE - Risks and opportunities within the Meetings, Incentives, Con- |Valentina Dell |
Ecosystem ferences, and Exhibitions (MICE) sector Corte & Giovannzl
- Main relational conditions and approaches among actors and ~ |Del Gaudio
stakeholders of MICE Ecosystem
Concepts and principles of MICE" organizing and management;
Applying concept of operational efficiency in MICE' organiza
) Identifying MICE organi-|tions; Develop knowledge and skill for complex analysis and crityMARIBOR — 0
sational structures ical assessment different organizational solutions in MICE' area;dr. Vojko Potocan
Develop knowledge and skills for understanding sustainability,
digitalization, and ethical issue of MICE' organizations.
Stages of the research process, methods and data analysis within| Vilnius ~ Tech |
3 Market Definitions and |the MICE industry (specifics and purposes of secondary data anal{Laima |
Analysis ysis and empirical research). Jeseviciute-
Ufartiene
International and EU reg-|Examining EU and the international legal MICE related frame{MARIBOR - An-
4 ulation and Policy ~ |works and policies dreja 0
Making Primec
- Concepts and principles of strategic planning specific to the
MICE sector. A-F
5 Planning and Strategy |- Applying project management principles to MICE event plan- ICJ:;IEO '& r;ﬁei;z 0
Development ning. Sepe
- Resource allocation, risk management, and strategic implemen- P
tation of MICE projects.
In the context of MICE firms, event design, operational manage-
Design and Operational ment, aqd client apd supplier relatlonshlp managemgnt are crucial| Nebrija - Sandra
6 Integrating sustainable, green, and digital operational manage- 0
Management L. . . . . Monroy
ment practices is essential for enhancing efficiency, environmen-
tal responsibility, and overall event experience
Human Resources Stages of human resource management process in MICE organi-{ VILNIUS TECH A
7 Management and Career |sation and methods grouped on the main human resource activities|Renata 1
Development Korsakiene
Marketing Mix theory and Consumer buying behaviour models| ., .
. ey . . .1 Vilnius  Tech -
. for the MICE industry (specificity of MICE industry service, pric{, .
MICE Marketing and |. ) : . . Laima
8 L ing strategies for MICE industry, researching the impact of place,| .. 0
communication . . e . Jeseviciute-
marketing channels, targeting and positioning techniques promot Ufartiene
ing MICE; market segments and niches)
Coordinating activities, logistics for successful MICE event real{MARIBOR  Sonjq
9 Event Interactions ization and management Sibila 1
Lebe
Supply Chain Manage- The Supply C_ham Management in the MICE I'ndustry. Overview Nebrija - Sandra
10 . of supply chain concepts and their application in MICE firms and 1
ment and Logistics . . . Monroy
Importance of logistics planning for successful event execution
- Instruments, techniques, and processes for collecting resources.
- Cost-profit analysis. UNINA - Valentina
1 Budgeting and Financial |- Cost definition and financial performance measurement in della 0
Management MICE sector. Corte & Francesco
- Financial Key Performance Indicators (FKPI) for supporting  |Caputo
MICE Management.
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Entrepreneurship and in-

1. Key entrepreneurial skills and tools
2. Characteristics of the entrepreneurial process in the MICE in-

Nebrija - Francisco
J

novation dustry. Navarro
3. Fundamentals of Business Plan development in MICE
Technology application for successful event execution and
Technology Development] ology app [ successtul cvel xecull VILNIUS TECH A
13 and emerging business opportunities (Mixed Reality, Artificial Intel- Renata
Emerging Business  [ligence, Virtual and :
s . . Korsakiene
Opportunities Hybrid Meetings)
1. Introduction to Sustainability Challenges in the MICE Sector
. 2. Key Sustainable and Ethical Practices in Event Management (Nebrija - Franciscol
Sustainability Develop- . . . . . .
14 . 3. Strategies for Implementing Sustainable and Ethical Practices |Javier
ment and Ethics .
in the MICE Navarro
Industry
- Introduction to project management principles and methodolo-
gies specific to the MICE sector.
- Project lifecycle phases, including initiation, planning, execu-
tion, monitoring, and closing.
- Importance and benefits of partnerships in the MICE industry.
- Frameworks for developing, managing, and sustaining success- UNINA - Gi
Project Management and |ful partnerships. del - lovanng
15 Inter—Collabo_ratlve - Strategies for identifying, analysing, and engaging stakehold- Gaudio & Fabiana
Partnership ers. Sepe
- Leadership skills for building and managing effective project P
teams.
- Principles and Strategies for managing changes in project scope
and partnerships.
- Case studies on successful change management in MICE pro-
jects.
Feedback ManagementImplementing effective feedback management systems and rede- .
. . . S . Maribor - Igoq
16 and signing processes to continually improve MICE firms’ operations.
. Perko
Redesign Processes
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SYLLABUS

Course title: MICENE
Module title: Overview of MICE Ecosystem
Lectures Seminar Tutorial Labor work Fieldwork  Micro pills Individ. work ECTS

2 | 1 0 [ o | o | 1 6 [ o4
Author |UNINA - Valentina Della Corte & Giovanna Del Gaudio
Prerequisites:
None

Intended Learning Outcomes

Students will acquire basic knowledge for describing the MICE international context (PILO 2b) and for conducting valuable research and evaluation plan about its
strategic functioning (PILO 2c)

Content (Syllabus outline):

- Main actors of the MICE sector value chain with its main players
- Risks and opportunities within the Meetings, Incentives, Conferences, and Exhibitions (MICE) sector
- Main relational conditions and approaches among actors and stakeholders of MICE Ecosystem

Learning and teaching methods :
Recorded lectures, seminars, and one micro pill

Readings/bibliography

Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning Australia, 2018.

Examination/evaluation criteria

Weight in . Retake Taking an |Requiremen Related
Assessment component Assessment type Details . assessment t for
% option . . Goals
into account| passing
A3 100% Case Study / Practical Case Case Study / Practical Case 2 2
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SYLLABUS
Course title: MICENE
Module title: Identifying MICE organisational structures
Lectures Seminar Tutorial Labor work Fieldwork  Micro pills Individ. work ECTS
1 1 o | o 0 0 8 [ o4
Author |MARIBOR - dr. Vojko Potocan
Prerequisites:

Basic knowledge about Organization and Management

Intended Learning Outcomes

They acquire knowledge about the organizaton and management of the MICE (ILO2a); Improving operational efficiency in
MICE's organizations (ILO 2c¢).

Content (Syllabus outline):

Concepts and principles of MICE" organizing and management; Applying concept of operational efficiecy in MICE organizations; Develop
knowledge and skill for complex analysisi and critical assessment different organizatonal solutions in MICE area; Develop knowlege and shills for

Learning and teaching methods:

Lectures, seminar work, problemsolving, team work

Readings/bibliography

Fenich, G, Malek, K, (2021). Meetings, expositions, events & conventions: An introduction to the industry (Sixth edition). Dubuque, IA: Kendall
Hunt.

Examination/evaluation criteria

Taking an |Requiremen
Weightin |Assessment . Retake ang a equireme Related
Assessment component Details . assessment tfor
% type option . . Goals
into account| passing
X . analyse one case of MICE's
Seminar 100% seminar . v . yes yes yes 2
organizatonal or management issue
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SYLLABUS

Course title: MICENE
Module title: Market Definitions and Analysis

Lectures  Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS

| 1 of 0 0 | o 0,36

Author | Vilnius Tech - Laima Jeseviciute-Ufartiene

Prerequisites:

Modules 1-2

Intended Learning Outcomes

Understand the principles of market recognition and its analysis within the MICE industry (ILO 2c).
Develop knowledge and skills about analitical methods, tools and practices perceiving MICE market atributes (ILO 1a).

Content (Syllabus outline):
Stages of the research process, methods and data analysis within the MICE industry (specifics and purposes of secondary data analysis and
empirical research).

Learning and teaching methods:

Lectures, seminars, research project, teamwork, group discussions

Readings/bibliography
Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed. Routledger: Taylor
and Francis Group.

Examination/evaluation criteria

Taking an |Requiremen
Weightin |Assessment Retake assessment |t for Related
Assessment component | % type Details option into account|passing Goals
Case study/
practical
A3 100%] case Ca_se study/ practical czﬂ gl %l
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SYLLABUS
Course title: MICENE
Module title: International and EU regulation and Policy Making
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS
1 1 o | o 0 0 8 [ o4
Author |MARIBOR - Andreja Primec
Prerequisites:

Basic knowledge of the law and legal rules

Intended Learning Outcomes

Understandig the EU and international legal framework on MICE. (2b)
Identifying policies for supporting MICE (2b)

I (Syllabus outhine):

Examining EU and the international legal MICE related frameworks and policies

Learning and teaching methods:

Lectures, individual seminars, problem solving, teamwork

Readings/bibliography

Thaeymans, M. (ed.). (2019). Essential Texts on European Tourism Law

Examination/evaluation criteria

Weightin |Assessment . Retake Taking an |Requiremen Related
Assessment component Details . assessment t for
% type option . . Goals
into account| passing
Lo . . analyse one legal act fromthe MICE
individual seminar 100% seminar Y & yes yes yes 2
framework
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SYLLABUS

Course title: MICENE
Module title: Planning and Strategy Development
Lectures Seminar Tutorial Labor work Fieldwork  Micro pills Individ. work ECTS

2 1 o | o 0 0 7 [ o4
Author |UNINA - Francesco Caputo & Fabiana Sepe
Prerequisites:
Modules 1-4

Intended Learning Outcomes

Students will acquire basic knowledge about principles and processes involved in planning and strategy development within the MICE sector (ILO
2b) and to critically evaluate the potential impact of environmental sustainability on MICE activities, and incorporate sustainable practices into
strategic planning (ILO 2¢)

Content (Syllabus outline):

- Concepts and principles of strategic planning specific to the MICE sector.

- Applying project management principles to MICE event planning.

- Resource allocation, risk management, and strategic implementation of MICE projects.

Learning and teaching methods:

Workshop and seminars; Case studies; Research project

Readings/bibliography

Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning
Australia, 2018.

Examination/evaluation criteria

Weightin |Assessment . Retake Taking an |Requiremen Related
Assessment component Details . assessment t for
% type option . . Goals
into account| passing
Case Study
A3 100% / Practical Case Study / Practical Case 2 2
Case
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SYLLABUS
Course title: MICENE
Module title: Design and Operational Management
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS
1 0 1| o 0 0 8 [ o4
Author |Nebrija - Sandra Monroy
Prerequisites:

Modules from 1t0 5

Intended Learning Outcomes

Students will acquire basic knowledge for describing the MICE international context (2b) and conducting valuable research and evaluation plan
about its operational functioning (2c)

Content (Syllabus outline):

In the context of MICE firms, event design, operational management, and client and supplier relationship management are crucial. Integrating
sustainable, green, and digital operational management practices is essential for enhancing efficiency, environmental responsibility, and overall

Learning and teaching methods:

Master class and Practical exercises

Readings/bibliography

Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, lan McDonnell (2024). Events management. 4th ed. Routledge

Examination/evaluation criteria

Weight in |Assessment . Retake Taking an |Requiremen Related
Assessment component Details . assessment t for
% type option . . Goals
into account| passing
Case Case
A3 100% study/Practi| study/Practi 2 2
cal case cal case
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SYLLABUS

Course title: MICENE
Module title: Human Resources Management and Career Development
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS

1 1 o | o 0 1 6 [ 036
Author [ VILNIUS TECH - Renata Korsakiene
Prerequisites:
Modules 1-6

Intended Learning Outcomes

Students acquire skills in people management specific to MICE organisations (ILO 2b) and relevant for making ethically responsible decisions (ILO
4a)

Content (Syllabus outline):

Stages of human resource management process in MICE organisation and methods grouped on the main human resource activities

Learning and teaching methods:

Lecture, seminar, case studies, one micro pill.J

Readings/bibliography

Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2023) Events Management 4th ed. Chapter 10. Human
Resource Management and Events. Routledge. ISBN 9780367491840.

Examination/evaluation criteria

Weight in |Assessment . Retake Taking an |Requiremen Related
Assessment component Details . assessment t for
% type option . . Goals
into account| passing
Case
A3 100% study/Practi Case study/Practical case 2 Yes Yes 2
calcase
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SYLLABUS

Course title: MICENE
Module title: MICE Marketing and communication

Lectures  Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS

| 1 of 0 0 0 1 0,36

Author | Vilnius Tech - Laima Jeseviciute-Ufartiene

Prerequisites:

Modules 1-7

Intended Learning Outcomes

Acquire skills in marketing and communication within MICE industry.
Develop knowledge and skills about marketing mix theory and consumer behaviour within MICE industry.

Content (Syllabus outline):
Marketing Mix theory and Consumer buying behaviour models for the MICE industry (specificity of MICE industry service, pricing strategies for
MICE industry, researching the impact of place, marketing channels, targeting and positioning techniques promoting MICE; market segments and

Learning and teaching methods:

Research project (Marketing programanalysis: the concept of product, price, distribution, promotion, service marketing: case studies); research
project presentation (Group discussions and presentions).

Readings/bibliography
Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed. Routledger: Taylor
and Francis Group.

Examination/evaluation criteria

Taking an |Requiremen|

Weightin |Assessment Retake assessment |t for Related
Assessment component | % type Details option into account|passing Goals
Case study/
practical
M8 100%]case Case study/ practical case 2 2
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SYLLABUS

Course title: MICENE
Module title: Event interactions
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS

1 0 1| o 0 1 7 [ o4
Author [MARIBOR Sonja Sibila Lebe
Prerequisites:
None

Intended Learning Outcomes

a) Students understand the importance of incorporating local suppliers into the MICE management and interacting with them;
b) Students get acquainted with some best practices of engagings local SMEs in organising either of the 4 MICE elements

Content (Syllabus outline):

Coordinating activities, logistics for successful MICE event realization and management

Learning and teaching methods:

Recorded lectures, seminars, and a micro pill

Readings/bibliography

Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'T oole, lan McDonnell (2023) Events Management 4th
ed. Chapter 5: Sustainable event management. Routledge. ISBN 9780367491840.

Examination/evaluation criteria

Weightin |Assessment . Retake Taking an |Requiremen Related
Assessment component o Details . assessment t for
) type option . . Goals
into account| passing
M9 in M16 50% 1,2.4
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SYLLABUS

Course title: MICENE
Module title: Supply Chain Management and Logistics
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS

1 0 1| o 0 1 7 [ 04
Author |Nebrija - Sandra Monroy
Prerequisites:
None

Intended Learning Outcomes

- Understand the Supply Chain management encountered by the MICE sector at both corporate and destination levels (3.a, 4.a)
- Develop critical thinking about Supply Chain Management in the MICE industry (4.b, 4.c)

Content (Syllabus outline):

The Supply Chain Management in the MICE Industry. Overview of supply chain concepts and their application in MICE firms and Importance of
logistics planning for successful event execution

Learning and teaching methods:

Master class and Practical exercises

Readings/bibliography

Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed. Routledger: Taylor
and Francis Group.

Examination/evaluation criteria

Weightin |Assessment . Retake Taking an |Requiremen Related
Assessment component Details . assessment t for
% type option . . Goals
into account| passing
Case Study
A3 100% / Practical Case Study / Practical Case 2 Yes Yes 2
Case
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SYLLABUS
Course title: MICENE
Module title: Budgeting and Financial Management
Lectures Seminar Tutorial Labor work Fieldwork  Micro pills Individ. work ECTS
2 1 0 | 1 | o ] 0 6 I o4
Author IUNTNA - Valentina della Corte & Francesco Caputo
Prerequisites:

Modules 1-10

T

ded Learning O

Students will be able to effectively present possible economic/business solutions (ILO 3b)
supporting them trough a clear financial analysis and a structured budgeting developed thanks to the adoption of collaborative and participatory problem-solving (ILO 3c)

Content (Syllabus outline):

- Instruments, techniques, and processes for collecting resources.

- Cost-profit analysis.

- Cost definition and financial performance measurement in MICE sector.

- Financial Key Performance Indicators (FKPI) for supporting MICE Management.

Learning and teaching methods:

Recorded lectures, seminars, and a micro pill

Readings/bibliography

Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning Australia, 2018.

evaluation criteria

Assessment component Weightin A t Details Retake " ant Requi t i Related
po % ssessment type option 'assessmen equirement for passing Goals
into account
-Good knowledge about discussed
A3 iy || G Sty /st Case Study / Practical Case 2 FKPL . _ 3
Case -Ability in performing budget analysis
for MICE companies
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Course title: MICENE
Module title: Entrepreneurship and innovation
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS
1 0 1| 0 0 7 Y
Author |Nebrija - Francisco J Navarro
Prerequisites:

Modules 1-11

Intended Learning Outcomes

- Understanding the fundamental concepts related to business planning and starting up of a business in the MICE industry (2.a)
- Demonstration of business planning in a real case scenario (3.b)

Content (Syllabus outline):

1. Key entrepreneurial skills and tools
2. Characteristics of the entrepreneurial process in the MICE industry.
3. Fundamentals of Business Plan development in MICE

Learning and teaching methods:

Master class, Case study

Readings/bibliography

Hallak, R., & Lee, C. (2024). Handbook of Tourism Entrepreneurship. Edward Elgar Publishing

Examination/evaluation criteria

Weightin |Assessment . Retake Taking an |Requiremen Related
Details . assessment t for
% type option . . Goals
into account| passing

Assessment component
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Course title: MICENE
Module title: Technology Development and Emerging Business Opportunities
Lectures Seminar Tutorial Labor work Fieldwork  Micro pills Individ. work ECTS
1 | o | o 0 0 6 [ o
Author |V[LNTUS TECH - Renata Korsakiene
Prerequisites:

Modules 1-12

Intended Learning Outcomes

Students acquire skills in application of new technologies specific to MICE organisations

Content (Syllabus outline):

Technology application for successful event execution and emerging business opportunities (Mixed Reality, Artificial Intelligence, Virtual and
Hybrid Meetings)

Learning and teaching methods:

Lecture, seminar, case study

Readings/bibliography

Tony Rogers, Peter Wynn-Moylan (2022) Conferences and Conventions: A Global Industry. Chapter 8 8. Integrating Virtual
Attendance into Face-to-Face Meetings. Routledge. ISBN 9781032288802.

Examination/evaluation criteria

Weightin |Assessment . Retake Taking an JRequiremen Related
Assessment component Details . assessment t for
% type option . . Goals
into account| passing
Case
A3 100% study/Practi Case study/Practical case 2 yes yes 2
cal case
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Course title: MICENE
Module title: Sustainability Development and Ethics
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS
1 0 1| o 0 1 8 [ 044
Author |Nebn'ja - Francisco Javier Navarro
Prerequisites:

Modules 1-11

Intended Learning Outcomes

- Understand the sustainability and ethical challenges encountered by the MICE sector at both corporate and destination levels (3.a, 4.a)
- Develop critical thinking to evaluate and implement sustainable and ethical practices in the MICE industry (4.b, 4.c)

Content (Syllabus outline):

1. Introduction to Sustainability Challenges in the MICE Sector
2. Key Sustainable and Ethical Practices in Event Management
3. Strategies for Implementing Sustainable and Ethical Practices in the MICE Industry

Learning and teaching methods:

Master class, Case study

Readings/bibliography

Meegan, J. (2017). Sustainable Event Management. Taylor & Francis
Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, Ian McDonnell (2024). Events management. 4th ed. Routledger: Taylor
and Francis Group.

Examination/evaluation criteria

Weightin |Assessment . Retake Taking an |Requiremen Related
Assessment component Details . assessment t for
% type option . ! Goals
into account| passing
A3 100% Case Study Case Study resolution 2 Yes Yes 3,4
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SYLLABUS
Course title: MICENE
Module title: Project Management and Inter-Collaborative Partnership
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS
2 1 o | o 0 1 7 [ 044
Author |UNINA - Giovanna del Gaudio & Fabiana Sepe
Prerequisites:

Modules 01-14

Intended Learning Outcomes

Students will acquire basic knowledge for describing inter-collaborative dynamics MICE sector (ILO 2b)
and to critically assess the impact of inter-collaborative partnerships on project outcomes and organisational success (ILO 2c)

Content (Syllabus outline):

- Introduction to project management principles and methodologies specific to the MICE sector.
- project lifecycle phases, including initiation, planning, execution, monitoring, and closing.
- Importance and benefits of partnerships in the MICE industry.

Learning and teaching methods:

Project Management Workshop; Case studies; Research projects

Readings/bibliography

Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and Sporting Events. Australia, Cengage Learning
Australia, 2018.

Examination/evaluation criteria

Weight in |Assessment . Retake Taking an |Requiremen Related
Assessment component Details . assessment t for
% type option . I Goals
into account| passing
Case Study
A3 1 / Practical Case Study / Practical Case 2 2
Case
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Course title: MICENE
Module title: Feedback Management and Redesign Processes
Lectures Seminar Tutorial Labor work Fieldwork Micro pills Individ. work ECTS

1 0 1| o 0 1 7 [ 04
Author | Maribor - Igor Perko
Prerequisites:
Module 1-15

Intended Learning Outcomes

Students understand the importance of feedback mechanisms and the after-event activities for future events (ILO 4b). They learn how to plan,
execute and utilize feedback mechanisms and post-event activities focusing on local and ecology implications, using digtal tools (ILO 3a)

Content (Syllabus outline):

Implementing effective feedback management systems and redesigning processes to continually improve MICE firms’ operations.

Learning and teaching methods:

Lectures on a theoretical framework for feedback and post-event activities, a group workstop on on a selected event.

Readings/bibliography

Wiener, N. (2019). Cybemetics: Or, Control and Communication in the Animal and the Machine. United Kingdom: MIT Press.
Rotchild, L. (2024). How We Gather Matters: Sustainable Event Planning for Purpose and Impact. Canada: New Society Publishers.

Examination/evaluation criteria

Taki Requi
Weightin |Assessment . Retake aking an [Requiremen)  pelated
Assessment component Details . assessment tfor
% type option . X Goals
into account| passing
. Case Study
mbined M9 and M 16 . .
ce meA7 Agm 100% / Practical Case Study / Practical Case yes yes no 34
’ Case
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6.3 Curriculum MICE.N.E

THE HE MICE MANAGEMENT CURRICULUM
Title: MICE.N.E Meetings, Incentives, Conferences, and Exhibitions Next Evolution
Study programme level Study field Academic year Semester

The MICE.N.E brief description

The project intends to train future professionals who, in complex organisational environments, are able
to:

¢ redesign the MICE tourism offer by designing new experiences in a digital key as an opportunity to
enrich the on-site offer with off-site integrative experiences

¢ rethink the marketing and communication strategy starting from a renewed brand of host destinations
that evoke values of quality, sustainability and authenticity, taking into account the new needs of the
market and its characteristics

e interpret and intercept the new trends in experiential tourism that are oriented towards destinations
that are vertically focused on: well-being (well-being), sustainability (green), creativity (orange), exclu-
sivity (boutique) but which offer a range of cultural, artistic, historical, musical, theatrical and sporting
opportunities.

The MICE.N.E goals
Cognitive skills
The MICE.N.E curriculum provides foundations for understanding of the MICE industry in:

Ecosystem and Structure, by presenting a requisitely holistic view of the MICE ecosystem, organizational,
and strategic functions, helping students understand the roles and interactions within MICE settings.

Market and Regulatory Insight by equipping students with the ability to conduct market research, un-
derstand market dynamics, and comprehend both EU and international regulations and incentives that
shape the industry.

Sustainability and Ethics through emphasizing sustainable practices and ethical considerations as core
to both event planning and industry interactions, underscoring the importance of environmental and
social responsibility.

Operational Skills
The MICE.N.E curriculum develops hands-on skills by focusing on:

Event and Resource Management in developing abilities in designing, organizing, and managing MICE
events, including budgeting, financial management, and logistics to meet strategic goals.

N4
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Technology and Innovation through encouraging the use of emerging technologies like Al and virtual/hy-
brid platforms to enhance event execution and client engagement, fostering innovative approaches to
event management.

Strategic Planning and Project Execution by integrating skills in project management, from planning to
feedback-driven redesign, allowing students to handle dynamic industry demands and ensure continu-
ous improvement in MICE processes.

Behavioural Goals

Behaviourally, the MICE.N.E curriculum promotes a professional and socially conscious mindset, includ-
ing:

Ethical Decision-Making and Social Responsibility: Generating a commitment to ethical decision-making,

social responsibility, and sustainable interactions that prioritize the Triple Bottom Line (3BL) of people,
planet, and profit in all MICE interactions.

Community and Collaboration: Fostering an inclusive approach that respects local communities, sup-
ports partnership-driven success, and prioritizes effective communication across diverse stake-holders.

Adaptability and Continuous Learning: Encouraging a proactive attitude toward learning, feedback inte-
gration, and adaptability, preparing students to thrive in an evolving global MICE landscape.

Intended Learning Outcomes (ILOs):

M1 Overview of MICE Ecosystem: Students acquire basic knowledge for describing the MICE interna-
tional context (ILO 1b)! and competencies for conducting research and planning MICE strategic functions
(ILO 1c).

M2 Identifying MICE organisational structures: Students gain knowledge about the organisation and
management of the MICE (ILO1a) and how to improve operational efficiency in MICE's organisations (ILO
1c). They develop knowledge and skills for understanding sustainability, digitalisation, and ethical issues
of MICE organisations

M3 Market Definitions and Analysis: Students understand the principles of market recognition and its
analysis within the MICE industry (ILO 1c) and develop knowledge and skills about analytical methods,
tools and practices perceiving MICE market attributes (ILO 2d).

M4 International and EU Regulation and Policy Making: Students understand the EU and international
legal framework on MICE and identify policies for supporting MICE (ILO 1b).

M5 Planning and Strategy Development: Students acquire basic knowledge about principles and pro-
cesses involved in planning and strategy development within the MICE sector (ILO 1b) to critically eval-
uate the potential impact of environmental sustainability on MICE activities and incorporate sustainable
practices into strategic planning (ILO 1c)

' Please refer to the attached list of ILOs
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M6 Design and Operational Management: Students acquire basic knowledge for designing and execut-
ing MICE operations (ILO 1b).

M7 Human Resources Management and Career Development: Students acquire skills in people man-
agement specific to MICE organisations (ILO 1b) and relevant for making ethically responsible decisions
(ILO 3a).

M8 Marketing and communication: Students acquire skills in marketing and communication within the
MICE industry (ILO 2d). They develop knowledge and skills about marketing mix theory and consumer
behaviour within the MICE industry (ILO 1a).

M9 Event interactions: Students understand the importance of incorporating local suppliers and service
providers into the MICE management and interacting with them. Students develop a socially responsible
approach in interactions with the local community in MICE planning- and processing following the 3BL
principles (ILOS 1c, 3a, 3b, 3c).

M10 Supply Chain Management and Logistics: Acquire basic knowledge of MICE supply chain and logis-
tics (ILO 1b).

M11 Budgeting and Financial Management: Students develop capacities to effectively present possible
economic/business solutions (ILO 2b) and support them through a clear financial analysis and structured
budgeting (ILO 2c).

M12 Entrepreneurship and innovation: Students understand the fundamental concepts related to busi-
ness planning and starting up of a business in the MICE industry (ILO 1a) and demonstrate business
planning in a real case scenario (ILO 2b).

M13 Technology Development and Emerging Business Opportunities: Students acquire skills in the ap-
plication of new technologies specific to MICE organisations (ILO 1.a).

M14 Sustainability Development and Ethics: Students understand sustainability and ethical challenges
encountered by the MICE sector at both corporate and destination levels (ILO 2a, 3a). They develop
critical thinking to evaluate and implement sustainable and ethical practices in the MICE industry (3b,
4c).

M15 Project Management and Inter-Collaborative Partnership: Students acquire basic knowledge for
describing inter-collaborative dynamics MICE sector (ILO 1b) and to critically assess the impact of inter-
collaborative partnerships on project outcomes and organisational success (ILO 1c).

M16 Feedback Management and Redesigning Processes: Students understand the importance of feed-
back mechanisms and the after-event activities for future events (ILO 3b). They learn how to plan, exe-
cute and utilise feedback mechanisms and post-event activities focusing on local and ecology implica-
tions using digital tools (ILO 2a)

the European Union ‘ “l\l “E
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The educational architecture

The modules build upon several general competencies to develop competencies, which enable and
support the work in the MICE industry.

The knowledge is built through modules, some models are free to enter, while several models build
upon previous modules knowledge, as depicted in figure 1.

Figure 1 The MICE.N.E modules architecture

Specifically, in MICE.N.E modules these competencies are to be developed:
Industry Knowledge and Strategic Analysis:

Understanding MICE Ecosystem (M1): Students gain foundational knowledge in the MICE sector's
international context, with a focus on conducting research and strategic planning.

Market Analysis and Research Skills (M3): Skills in market recognition, data analysis, and understand-
ing market dynamics specific to MICE.

Organizational and Operational Management:

Operational Efficiency and development (M2, M5): Competencies include organizational manage-
ment, operational efficiency, and sustainability in MICE operations, integrating strategic planning,
risk management, and resource allocation.
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Event Design and Execution (M6, M9, M10): Skills in event design, supply chain logistics, client man-
agement, and handling local service provider relationships.

Regulatory and Ethical Awareness:

Legal and Policy Framework (M4): Understanding of international and EU regulations, policy-making
relevant to MICE.

Sustainability and Ethical Practices (M14): Ethical competencies in sustainable event management
and evaluating ethical challenges.

Human Resources and Leadership:

People Management (M7): Skills in human resources management within MICE, including decision-
making, talent management, and ethical responsibilities.

Project and Partnership Management (M15): Project management skills, including leadership, col-
laborative dynamics, change management, and partnership development.

Marketing, Communication, and Consumer Behaviour:

Marketing in MICE (M8): Competencies in applying marketing theories, consumer behaviour analy-
sis, and effective promotional strategies.

Financial Insight and Entrepreneurship:

Budgeting and Financial Management (M11): Financial skills, including budgeting, cost-profit analy-
sis, and understanding economic impacts in MICE.

Entrepreneurial Skills (M12): Basic entrepreneurial knowledge, including business planning and
start-up processes in the MICE industry.

Technological Adaptability and Innovation:

Technology Integration (M13): Skills in applying new technologies (e.g., Al, virtual meetings) for MICE
industry innovation.

Sustainability, Community Integration and Continuous Improvement

Community and Environmental Responsibility (M9): Skills in sustainable event planning, with a focus
on local community integration, and 3BL (Triple Bottom Line) principles.

Feedback Mechanisms (M16): Competency in collecting and using feedback post-events to drive
continuous improvement in processes and ecological considerations.

Content (Curriculum outline):

M1: Main actors, relational conditions and approaches within the MICE sector value chain; Risks and
opportunities within the MICE sector; Main relational conditions and approaches among actors and
stakeholders of MICE Ecosystem

M2: Concepts and principles of MICE" organising and management; Applying the concept of opera-
tional efficiency in MICE organisations; complex analysis and critical assessment of different organi-
sational solutions; examining sustainability, digitalisation, and ethical issues of MICE organisations.
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M3: market research process, methods and data analysis within the MICE industry (specifics and pur-
poses of secondary data analysis and empirical research).

M4: Examining EU and the international legal MICE-related frameworks and policies.

M5: Concepts and principles of strategic planning specific to the MICE sector; Applying project man-
agement principles to MICE event planning; Resource allocation, risk management, and strategic im-
plementation of MICE projects.

Mé6: the fundamental role of Professional Congress Organisers, event design, operational manage-
ment, and client and supplier relationship management.

M7: Stages of human resource management process in MICE organisation and methods focused on
the main human resource activities.

M8: Marketing Mix theory and Consumer buying behaviour models for the MICE industry, pricing
strategies for the MICE industry, researching the impact of location, marketing channels, targeting
and positioning techniques promoting MICE; market segments and niches

M9: Coordinating activities and logistics for sustainable MICE event execution and management and
relation with the local environment.

M10: Introduction to Supply Chain Management in the MICE Industry; Procurement and vendor man-
agement for MICE Events; Transportation and Inventory Management.

M11: Instruments, techniques, and processes for collecting resources; Cost-profit analysis; Cost def-
inition and financial performance measurement in MICE sector; Financial Key Performance Indicators
for supporting MICE Management.

M12: Key entrepreneurial skills and tools; Characteristics of the entrepreneurial process in the MICE
industry. Fundamentals of Business Plan development in MICE

M13: Technology application for successful event execution and emerging business opportunities
(Mixed Reality, Artificial Intelligence, Virtual and Hybrid Meetings)

M14: Introduction to Sustainability Challenges in the MICE Sector; Key Sustainable and Ethical Prac-
tices in Event Management; Strategies for Implementing Sustainable and Ethical Practices in the MICE
Industry

M15: Introduction to project management principles and methodologies specific to the MICE sector;
project lifecycle phases, including initiation, planning, execution, monitoring, and closing; Leadership
skills for building and managing effective project teams; principles and Strategies for managing
changes in project scope and partnerships; Case studies on successful change management in MICE
projects.

M16: Implementing effective feedback management systems and redesigning processes to continu-
ally improve MICE interactions.
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Learning and teaching methods:

Live and recorded lectures, seminars, 8 micro pills, 2 scenarios, teamwork, group discussions, problem-
solving, Case studies, role-playing, a mock MICE event, and research project presentation.

Readings/bibliography

Basic:

e Van der Wagen, Lynn, and White, Lauren. Event Management: For Tourism, Cultural, Business and
Sporting Events. Australia, Cengage Learning Australia, 2018.

e Glenn A. J. Bowdin, Johnny Allen, Rob Harris, Leo Jago, William O'Toole, lan McDonnell (2024).
Events management. 4th ed. Routledger: Taylor and Francis Group ISBN 9780367491840

Additional:

e Fenich, G., Malek, K, (2021). Meetings, expositions, events & conventions: An introduction to the
industry (Sixth edition). Dubuque, IA: Kendall Hunt.

e Thaeymans, M. (ed.). (2019). Essential Texts on European Tourism Law.

e Tony Rogers, Peter Wynn-Moylan (2022) Conferences and Conventions: A Global Industry. Chapter
8 8. Integrating Virtual Attendance into Face-to-Face Meetings. Routledge. ISBN 9781032288802.

e Meegan, J. (2017). Sustainable Event Management. Taylor & Francis

e Wiener, N. (2019). Cybernetics: Or, Control and Communication in the Animal and the Ma-
chine. United Kingdom: MIT Press.

e Rotchild, L. (2024). How We Gather Matters: Sustainable Event Planning for Purpose and Im-
pact. Canada: New Society Publishers.

Assessment type

Modules

Al

Written exam

A.2

Oral exam

A3

Case study/ Practical case

8 Modules without microlearning pills

A4

Individual report

A5

Group report

A.6

Peer-to-peer

A7

Micro learning pill

8 Modules with microlearning pills

Quality Assurance and Continuous Improvement

¢ Feedback Mechanisms: Student pre-modules expectations, in module evaluations and after module
surveys will constantly after major modules.

* Program Review Cycle: Annual review involving faculty and industry stakeholders.
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¢ Accreditation Standards: alignment with EFMD Programme Accreditation STANDARDS & CRITERIA

¢ Stakeholder Involvement: Engage alumni and industry professionals in curriculum updates, based on
their working experiences as a or with MICE.N.E graduates.

Career Pathways and Graduate Outcomes

e Career Opportunities: Event planner, MICE operations manager, event marketing specialist, logistics
coordinator, sustainability consultant.

¢ Industry Connections: Partnerships with leading MICE organizations, internship opportunities, and
guest speakers from the industry.

¢ Graduate Success Metrics: employment rate within 6 months post-graduation, average starting salary,
and career progression data.

Additional Components

e Ethics and Diversity Policies: Emphasis on ethical practices, sustainability, and inclusivity within the
MICE industry.

¢ International and Cross-Cultural Learning Opportunities: study abroad options, international intern-
ships.

e Professional Development and Certifications: Opportunity for event planning certification and training
in industry-standard tools and platforms.
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6.4 Frecuencia de Términos en los Mddulos MICE.N.E
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entrepreneurial 2 2
skills 1 1 2
business 1 2
successful 1 2
practices 2 2
implementing 1 1 2
managing 2 2
effective 1 1 2
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